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The success of the Society’s 47th year can beisglie culmination of three prime projects
undertaken over recent years. The first, and pilglihb most important, is the Heritage
Lottery Funded expansion of our Fleur de Lis comglel0-13 Preston Street.

This now comprises the nucleus at the medieval 3ile former Fleur de Lis Inn) which
we restored in the 1970s and converted to accomtmada original Heritage Centre, Tourist
Information Centre and Bookshop; Nos 10 and 1ingles 18"-century building, once a



butcher’s shop and latterly Joy Scutt’s flower &mit shop, and to which a few years ago our
Tourist Information Centre and Bookshop migrated] Blo 12, a late Georgian building
generously given to the Society by an anonymousidavhich now houses our Second-hand
Bookshop, with vital storage space above. Behiog 10 and 11 is the Big Shed, now
housing the Museum'’s technological exhibits, aisthall garden which is all that remains of
a large market garden run by the occupier in ttee18" century.

In this, and opened during the year, is the glari@te Georgian shopfront from 4 Market
Place which we repatriated from Chicago and whith tihe aid of generous grants and
donations (many from descendants of John Dawsoa,commissioned it early in the'19
century) we restored and provided with a proteataeopy, not to mention explanatory
displays. To complement it, at the instigatiGldahn Owen, the garden has been planted
out as it would have been in late Georgian times.

During the year we also completed a well-appoited much-needed new Meeting Room on
the site of a small courtyard at the rear of No 1Zhis room opened as recently as April 4,
and will be used for educational purposes as veetheetings of the Society’s various
committees and groups. This will release the Hieukis Hall for more paid lettings — an
invaluable source of sustainable income.

All these projects cost a great deal of money aisglthrough the successful endeavours and
time-consuming efforts of our fantastic Honoraryn&uRaiser and Project Manager Margaret
Slythe that the finances were found. We are ateful to the sponsors who have made these
wonderful additions to the Faversham Society complessible. Support of the community is
vital and with all that the Fleur de Lis has toesfFaversham the town can certainly be proud
of its popular amenity society and the small arfhyaunteers who keep it going.

For many years the Museum has been Registeredheitiuseums, Libraries and Archives
Council. This means that, though it is run byweers, its level of performance is
recognised as fully professional, and thereforéphaspective funders can have confidence
that their money will be well spent. Now it igjtéred to meet even higher standards in the
new ‘Accreditation’ process, and its Honorary Carathave been working hard on ensuring
that even more exacting demands can be met. seliheolved stringent requirements for
Health and Safety, educational provision, disgsl@mning, artefact conservation, and long-
term programmes among many other things.

The curators’ room houses a team of dedicated nedssr@, computer operators, archivists
genealogists and historians who give their time serglice so willingly and loyally to the
every day running costs and development of onbeobest local museums in the country.
The new additions to the museum and the regularggsaof exhibitions and displays as part
of an annual programme have been admired by \ésithio give praise to the content and
presentation and to the ever-present stewards taffdosth the gallery and museum.

The Bookshop and Gift Shop at No 12 have prove@ @gain this year to be a main source
of income to underwrite the Society’s work for tbeal community. In the Bookshop
context special mention should be made of the spdemew two-volume transcript of the
Faversham ‘Town Books’ and other documents fro@%11to 1580 made and published at
their own expense, without any sponsorship, bynoembers Duncan Harrington and Vice-
President Patricia Hyde. £100 may seem a loayof@r this, but thanks to their efforts an
indispensable treasury of information about therfewnistory is now readily available. A
couple could spend maore on dinner in a top restaupait the satisfaction would be only
ephemeral!

A very popular sale item prior to Christmas wasekemely attractive 2009 Calendar with
beautifully photographed shots of Faversham. riféat thanks to Jean Yeomans and
Nathalie Banaigs for organising this.

The Tourist Information Centre team have found thelires answering questions for more
than just the region of Swale. They have alwaysthatkal with Sittingbourne and Sheppey



as well as Faversham and surrounding villages twtthey are called on to include
Whitstable and Herne Bay where visitor centres Hmean closed and very often for
Canterbury too. As the Society is purely voluntdwy help given is mainly by older people
who have given up employment and for their resaioféime and knowledge the Society is
eternally grateful. They brave almost all weashethis year’s has been particularly harsh.

Other volunteers who brave different weathers fans¢ who deliver the Newsletters. They
cover not only the town itself but some of the giat) villages too. One person who really
does deserve a special mention is Joyce Fuller,habalelivered the News Letters for thirty
years to members in Sittingbourne.  Everyonelired with the Newsletter is a key part of
the team - the contributors; the editor Paul MotithRatsy Rogers, who does the printing in-
house, as well as other society print jobs; angd&Poultney who for many years has
organised the delivery, both by hand and postansured that members worldwide receive
their copies - a lifeline to the widely spread mensip.

Another team that has cheerfully taken groups tinaaur gem of a town enlightening them
about the finer points of its historic past andspre are the Town Guides. A little further out
are Chart Gunpowder Mills, run successfully duting season by John Breeze with his team
, Who organise special exhibitions and eventsttagitvisitors. Then a little further out still is
the medieval Maison Dieu at Ospringe, with anotleticated team of volunteers, where new
displays have just painstakingly been installece pbpular annual lectures are always
oversubscribed and 2008 was no exception. ltgiwee by Mike Frohnsdorff on the subject
of Knights Templar and their connection with Osgen It held the audience with an insight
into this charismatic Order. Another responsibilgyeeping an eye on the ruins of Stone
Chapel for English Heritage.

The monthly talks have been well supported duriregytear and the speakers interesting and
original with their subjects

Faversham Town Council has been specially genexodselpful to the Society. It has
never failed us when we looked for help.  Thaalks to Swale Borough Council for the
contribution it makes to our Tourist Informationr@e costs. And we are most grateful for
the support we have received by way of donatiolegacy.

Still leading the Society with his prowess andigptb hold everything together and deal

with any situation that arises the Honorary Direciathur Percival, is an example to anyone
who wishes to protect the heritage of their towrfdiyning an amenity society, just as Arthur
did 47 years ago. A wonderful patron and friendardy to me but many others. Many thanks
go to Arthur and to our President Lord Boston ofdfaham who, with his wife Margaret, is
always ready with help and support.

All our volunteers and committees, Planning andeésainPurposes, deserve the thanks not
only of Society members but of everyone in our doe&eeping the Fleur de Lis in their
midst. As | step down after ten years as Chairmaauld like to thank all my fellow-
volunteers from each limb of this exceptional béalythe support and help they have given
me. It has been a pleasure and such an excitirigresting time. There has been so much to
learn and so many people to meet. Such a vasfrst@pmy first job as the Society’s Press
Officer in 1962.

Jacquie Hitchcock
FINANCE COMMITTEE REPORT

Firstly, we need to dispel a myth. There is a @gtion among some members and other
parties that The Faversham Society is wealthys nbt. This may be due to the wording we
have to use in our accounts. The word “Fundsinémy of us, means “Cash”. In the context
of the Faversham Society, it means all of our asgmtluding property and museum displays.
As house-owners know, you cannot spend the valyewf property — quite the reverse. We



need increasing amounts of cash to maintain oygoty. Furthermore, like most house-
owners, we have a mortgage with monthly repayments.

Thus the phenomenal achievements of Society menolvers46 years to raise huge sums of
money to acquire the properties that comprise therkle Lis now present us with a different
and new fund-raising challenge.

Over the past year, much time and effort has bpentdaking a long hard look at our
finances. On the face of it, we don't do too badifhe accounts for the year to September
2008 show income of £180,635 and expenditure 05/&b2. Closer examination shows that
£85,166 of the income was for specific projects imdse is therefore “Restricted”. It could
not be used for day-to-day operating costs. Fattly, £63,635 of the expenditure relates to
depreciation of our assets. This is not a cash cos

Nonetheless, the stark reality is that the “Unietstd” cash generated by the Society in the
year was not sufficient to meet its obligations aotk objectives. Slender reserves have
therefore been depleted.

Further analysis demonstrates very clearly thatt miosur expenditure is certain and
unavoidable, whereas much of our income each gdar from certain. We could say that it
has ever been thus and additional funds alwayppea from somewhere. However, to rely
on that assumption would not only be complacentragligent, it would also fail to
recognise the prevailing economic climate.

Grants are now very difficult to obtain, businessesfinancially stretched and Local
Authorities are looking for ways to reduce theiperditure. Indeed, it is likely that we will
have to replace some traditional income as wedfihaisextra. We therefore have to look
within the Society and its membership to find waygenerate more income each year.

Costs are being reviewed and savings made whesipgms Nonetheless, if the boiler packs
up, we have to replace it. We must have someves¢o cover unforeseen costs.

Many members already give so much, in time as agethoney. But there is much that can
be done at no cost and could be enjoyable. Afistiggestions will be issued separately and
we hope that everybody will be able to do at Isastething. For example, imagine the
difference if every member introduced just one mmesnber.

Finally, we cannot overstate our gratitude to Megg&lythe and to Peter Landon for their
sterling work, respectively, as chief fund raised as acting Hon. Treasurer.

Alistair Mackay-Miller

PLANNING COMMITTEE
Report for the period from March 2008- March 2009

The committee has been continuing its work of exténg with Swale Borough Council
(SBC) and other bodies on matters relating to prepand transportation for the Faversham
area. Attendance at meetings has been slightlgridettause some new members joined the
committee last year. The Committee would still wehe some more new members. Patsy
Rogers agreed to continue as secretary, for whisthrthanks.

With regard to listed buildings and related mattdre former Whitbread offices, originally
Court Street House, is back in good condition diticasvaiting conversion to an ASK
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restaurant. It is also expected that following piag permission last August the Tesco
expansion scheme into parts of the former brewelfiycammence in 2009. At Faversham
railway station the glass roof over the slope anrtarth side has been repaired. It is intended
to alter the subway entrances and staircase caafign on the south side in connection with
lengthening platform 1 for the St. Pancras trdihsauthorised bollards were installed by the
landowner at Standard Quay. This was investigayetthdd SBC officers and they have been
removed. Members of the planning committee brotgtthe attention of the SBC
conservation officer loose mathematical tiles at'8un’, West Street and damage to the gate
piers from South Road into the former gunpowderksor

The Chair of the Planning Committee was re-eleiddarch 2008 to the Creek
Management Group. A separate report is submittattiscommittee and the ongoing work
of the Creek Consortium.

The committee made representations on the SBC ipigislocument ‘Shaping Spaces and
Places'. This is a follow-up to the draft Statem@h€Community Involvement. The
committee was broadly in support of the documeritiwbkets out the various methods
whereby people and organisations can comment omiplg documents and planning
applications. The document was formally adopte@B¢ on 17" September 2008.

The committee was also consulted on the SBC Sugpitary Planning Guidance on
Developers’ Contributions. This relates to moneyowttan be generated from housing
developments towards the cost of new roads, popkn space and other facilities and was
not considered to be controversial.

In addition, the committee was consulted on thialrstages questions for the Core Strategy
which is a key part of the Local Development Frame(LDF) for the Borough. This is for
the whole Borough but the committee’s commentgirgjdo Faversham are set out below:

It is difficult to predict what will happen in theext few years with regard to the economy
because of the recession. Faversham has had senresidential development at Whitstable
Road and there may be some potential for moretheatestern Link.

The town earns its living by having some major esyiets including Shepherd Neame, the
brickworks and BMM Weston. There are a number afigt attractions including the Fleur
de Lis, Chart Gunpowder Mills and Maison Dieu. ™iffer for tourists in the borough needs
to be expanded to keep people in the area for fpbgéh locals and visitors. There may need
to be additional hotels. It is important to marttet area as somewhere tourists can stay for
short breaks and visit the unspoilt coast and ¢gsigle and use local restaurants. Important
local facilities are the Tourist Information Censied Faversham Swimming Pool.

Swale as an area will need to market itself ageeplo visit and as an entity would need to
improve its offer to tourists. Regeneration of Fakam Creek will help with the image of
Faversham.

With regard to new housing, there has been newlolgvent at Whitstable Road but we are
not sure how well it is selling. There may be s@oepe for new housing development
around Bysing Wood School. There is also need faremaffordable housing in the villages
around Faversham.

With regard to climate change and increasing eneogys, it is important to maintain local
jobs and to try to get people to shop locally. Vdeed that people do not always send children
to their nearest school for a number of reasonsalattractions need to be marketed so that
people realise what is available in the area ratiear going further afield. More could be
done to recycle waste and there should be morefus#dar power if this can be done without
harming the appearance of buildings.

The area’s selling points are the good-qualitythge environment of Faversham, attractive
villages, friendly visitor attractions, restaurgniespoilt coasts and an extensive footpath
network. The area is very accessible by road ahdHausing tends to be relatively cheap for
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the south east as a lot of the stock is old andl shh@avever, there is very little higher
education provision.

With regard to major development, Faversham hts fitope for major development. There
is some suitable land for employment uses neawtbstern Link but we would not like to see
development at Abbey Park. This site has now beemned to working farmland.

Barriers to new development include the unpredilitalof the economy in the short to
medium term which could hit industrial employersl@he economic vitality of the town
centres. With local government re-organisation gain in many places around the country,
the continuation of Swale as a borough could aésmldoubt. There is a need to improve
Faversham town centre with the use of plantingebebaterials and pedestrianisation.

Social, economic and environmental issues idedtéi®important included trying to attract a
higher education facility and maintaining and impng local health facilities including
Faversham Cottage Hospital. The LDF should inclugéan showing the extent of what has
been decided about coastal erosion and managedtreIhere may also be an impact on
housing demand as a result of the new St. Paneiasservice.

The committee has made representations on a nuwhp&nning applications over the last
12 months including the following:

- Demolition of the existing motel at Syndale andcioa of a hotel and residential
home Objection was raised because the site is venpiment and since the
application was in outline only no details had beebmitted of the height, bulk or
design of the proposed buildings. The proposed lvange is a long way from any
facilities in the town and all staff and visitoremid need to access the site by car so
it would not be sustainable development. At theestime as considering this
application, the committee supported an SBC prdpgoséesignate a conservation
area at Syndale.

- Erection of two new office blocks adjacent to Bsatffices at Bunting Close off
Bysing Wood Roadbjection was raised because there has beenegiahghange in
circumstances since the Brett's offices were apgilda 1996, that is the opening of
the country park covering the ancient monumentarfe@unpowder Works. The
character of gunpowder works is that they are Wpgateened from public roads by
substantial areas of woodland. The design of tlildibgs was also poor and of no
merit. The woodland forms part of a more extensivatinuous woodland area. The
ecological survey which was carried out on oneidajune fails to identify the
breadth of wildlife in the area including bats whiare a protected species. The siting
of the new buildings would result in the loss afrsficant wildlife habitat and harm
to the setting of the ancient monument.

Alterations and extensions to an Oast adjacentdmeistall FarmObjection was
lodged because of the inclusion of new window$erbof of the kiln and the
inclusion of a balcony at first-floor level, alsa the kiln, which were considered to
be unwelcome and alien elements.

Chapel Cottage, Erriotwood, LynstedObjection was lodged that the raising of the
building by a whole storey in timber cladding wotel totally unconvincing and
would result in the loss of the existing charadiethe building in its entirety.

The Mount, London Road, Ospring®bjection was lodged that the proposed
mezzanine floor would be below the top of the filsor sash windows and would
harm the appearance of the front elevation.

Shepherd Neame Brewery, Partridge Lar@bjection was lodged at the introduction
of three antennae within a 7.5m high flagpole beedhe building which was the
subject of the application was at the lower enthefsite and was not a building
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which was used as part of the marketing of the brgwso that a flagpole would
appear incongruous and out of place.

Redevelopment of the filling station and car sémngdacility at the corner of Stone
Street and Union Street for seven hou3eg applications were made, and objection
was lodged in each case because the existing sgyvacility has many local
customers and provides local employment. It isothlg such facility in the centre of
Faversham. The design of the houses proposed dynibe Street frontage would
relate poorly to the existing terrace, being hadtaey lower and failing to respect

the existing terrace fenestration. The rear elewatif the Stone Street terrace appears
incongruous and inappropriate to the characteheftbnservation area. Cowls on the
roof were considered to be ugly and unwelcome erStione Street elevation. The
second application was withdrawn.

Duke of Kent public house site, Thanet Wa&bjection was lodged that the proposed
care home was poorly sited adjacent to a very boey and would be noisy and
inappropriate for residential accommodation of tiasure. The proposed
accommodation is very dense with a large numbéedfooms of minimal size and
poor communal facilities. The design is a poor ighstof an oast house which is not
appropriate to the character of the site sincastrio connection with hop growing.
The business park would be better located towdr@$ront part of the site but even
there is likely to result in considerable loss wieaity to the cottages opposite.
Planning permission was refused by SBC and theagtigin is the subject of a

current planning appeal.

62A Abbey Streetlt was observed that the area proposed to be ctauvir use as a
private garden was part of Well Orchard which weesdite of Faversham Abbey
cloister and it was therefore urged that an ardiogézal survey should be carried out
in advance of any garden landscaping.

122 St. Mary’s Road Objection was lodged that change of use ofribighy shop to
a hot food takeaway would result in noise and digtnce and potential smells to the
detriment of the amenity of nearby residents amdassa takeaway would generate a
substantial traffic and parking requirement whiatuwd also be harmful to amenity.

2 Roman Road (land to the rear afas proposed to be developed with additional
housing.Objection was lodged because the existing access$tone Street is
narrow and has poor sightlines and is thereforesaidéble to accommodate
additional vehicles generated by the developmemd. droposed three-storey
apartment block at the rear of the site would tdauhdditional enclosure to the
detriment of the amenity of the existing gardenStione Street and Norman Road.
The housing units in 2 Roman Road would be verylisama poorly laid out and the
whole development would constitute overdevelopneétite site. This application
was withdrawn.

The Co-op Welcome Store, Forbes Rodbjection was lodged that the height of the
proposed replacement building would over-domindiase House at 55 Preston
Street and the bulk of the building would be exisesby virtue of its proximity to

the former Queen’s Hall. This is an important aggioto the town where there are a
number of prominent listed buildings including Didlge House, the railway station
and Shepherd House. The modern design and matesliais poorly to those of the
18" and 19 century buildings. The location of the buildingverds the front of the
site would make it more obtrusive and would resuftubstantial harm to the
character and appearance of this part of the cesisen area. Three members of the
Planning Committee attended a site visit with @fficof SBC, councillors and
residents on 23March.
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34 Priory Row rear and front dormer windowsObjection was lodged because the
front roofslope of Priory Row is very little alter@nd is an important landmark
terrace within the conservation area. Becauseeopllying field at the rear, the back
of this terrace is as visible as the front. Thepps®d rear dormer would be bulky,
poorly detailed and obtrusive and would resultubhstantial harm to the appearance
of the rear of the terrace and the contribution the terrace makes to the character of
the conservation area.

Anne Salmon

GENERAL PURPOSES COMMITTEE

As the stalwarts of the past 46 years start toerdtis clear that the Society may not see their
like again. There are now so many draws on leisare, particularly for newly retired
people. We are lucky that thanks to the hard wétkase stalwarts the Society has a good
base of some 200 active volunteers and over 1000b@is from Faversham and around the
world.

So what has this to do with the activities of tren€ral Purposes Committee? This is
responsible for agreeing regular expenditure amismeing the many activities of the Society
on behalf of its Council and members. As a resust @also responsible for that other resource
the active members and their direction in the déffié sections of the wide organization that
the Society now is. So, until people do emerge artgoable to be devoted totally to leading
and managing what are now departments of a smadkdmactivity business, the GPC must
capitalize on the time constrained but talentefgewve do have available.

To this end | have championed the further develogrogthe small team management
structures that are filling the gaps. In the Taungrmation Centre, the curatorial/museum
area, buildings and maintenance and second-harighop these small teams share the
management roles as the existing managers with@é&esourse a museum curator and
indeed a Fleur de Lis complex administrator are seedesirable and even necessary by
many, but this is a wider issue for the whole Siydie consider as it is clearly not a
possibility at present.

So what has the GPC achieved in 20087 We encouthgesgtting up of the team structures
mentioned above and noted the way inter commuoitsifbetween them steadily improved,
breaking down the developing “us and them” cultlilee success of the 2008 Christmas
party and the January 2009 “shut-down week” fagaaw, repair and renew exercise around
the museum has further confirmed this.

On the back of the need to pursue museum Accragitéfollowing our earlier successful
Registration) we have surveyed by questionnaire ®98 of the active volunteers most
involved around the Fleur de Lis complex. This gagn a fuller start in understanding some
aspects of our hidden talents. In 2009 we will ble 0 build on these initially in widening
our understanding of the needs of Health, Safetgt Bid, Fire and Security. This will be by
in house training initially. By this we will devgddrom the holding operation being
performed by Ann Jones, Rod Morley, Barry Wagsaafi Mike Nicholls.

It is nearly 10 years since the start of the majork to set up what is now the very extensive
Fleur de Lis Complex and as the major grant-fundeck comes towards an end the budding
“teenager” is starting to be typical in requiringmey spent on it. The outside of the hall for
instance needs painting and this will involve saigihg. All such projected maintenance has
been identified and outline estimated costs anatifigs set. There are clearly going to be
difficulties raising such funds as maintenancevitgtis unlikely to be grant-assisted. Here
the GPC is developing the idea of targeted funsisigi This is by having projects
championed by a group who can focus on such stagles and limit their activity to their
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availability either in raising money or “doing therk”. Appeals, parties, dances, quiz nights
etc. all seem to be well supported by Favershamlpagho have always wanted good value
for their money.

So what has not been a success? Clearly the prslaeperienced over the winter of 2007/8
when the TIC cellar flooded and the subsequentlpnabwith the drains. These problems
continued all year, getting embroiled in the latastding activities and even the politics of

the Society making a rather shameful and distrgaiperience. This has been a complicated
issue for a number of reasons. These involved derstanding of the geology of the area, the
historic wells and drainage of these 400-year-tigcstures, the work, methods and
guarantees of the 10-year-old construction workitmidter modifications and finally the

2008 building work. This investigation work was doeted on behalf of the Society and has
now reported. It is hoped that the TIC staff withmhave the sweet smell of success in 2009
rather than other less appealing aromas.

I would like to finish by thanking the committee mieers and others for their support during
my two-year stint as chairman of the General Plep@ommittee.

Jim Reid

CREEK MANAGEMENT GROUP
March 2008-March 2009

The discussions in the meetings of the Creek ManagéeGroup (CMG) since March 2008
have revolved around two issues: the creek bridgetlze Development Plan Document
(DPD).

With regard to the creek bridge and sluices, thmraffiort was to try to get Medway Ports,
and the engineers at Swale and KCC to meet andagdither. At an informal level, Bill
Collard of the Cambria Trust has opened up goaticgls and effective dialogue with Mark
Mead, the new engineer at Medway Ports. They seealnmore willing to acknowledge that
the bridge should be made to work and to take gasmonsibility for keeping the waterway
dredged.

At a more formal level, partly due to re-organisatof the Transportation Department at
KCC several times over the last few years, it lrasgxl much harder to get officers at Swale
and KCC to talk to each other about what their @aspbilities are with regard to the bridge
and whether it is possible to make it openableragdiese issues were discussed by the
relevant parties at a meeting facilitated by Nat&larl on 1% December. Medway Ports have
confirmed their intention to continue sluicing aondepair the lock gates to the inner basin.
KCC have concluded that they would not be willing &n attempt to be made to open the
bridge, so if there is to be an openable bridgélithave to be a new one. The Environment
Agency has advised that the Creek is contaminatddsaconcerned about dredging. SBC
officers are discussing with them the implicatiofishis.

The second major issue has been starting the profesnsultation on the Creek
Development Plan Document. This will form partlodé Local Development Framework
(LDF). To get a document for Faversham so earthénLDF process is a major achievement
of the CMG. A walkabout to identify points of comaego Urban Initiatives around the AAP
area was carried out by members of the ‘Creek Te@his team includes some of the CMG.
It was held in June followed by a workshop hostedhe consultants, Urban Initiatives.
Negotiations have also been taking place on a emaé basis with local landowners
including the Co-op, Guy Gibb of the oil depot, BMMeston and Shepherd Neame. The
formal notification on the DPD began in October &ias been sent to organisations,
businesses and residents.

A workshop on 28 November agreed a vision which included bringimgy €reek back to the
heart of Faversham as part of the renewal of the ttaking into account the historic and
natural environment and the importance of the teterof traditional industries. A well-
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attended meeting then enthusiastically came up sutjgestions for projects about water
uses, footpaths and access, possible Creek-redaéeds, wildlife areas and uses for
buildings. These would contribute towards framamgectives on themes identified in the
vision. Background papers on employment, ecoltgysport, flooding and archaeology will
be prepared as part of the evidence to suppolDRi2.

The workshop in November was part of the first stegnsultation on the DPD. The next
stage was an Options Workshop off' B&bruary. Representatives from the CMG, Friends of
Faversham Creek, landowners and residents discopsieas for land uses around the creek
using a projected photograph to create a draft ifodeonsultation. Access and footpath
issues around the Creek were also discussed atottkshop. A sustainability appraisal for

the Creek DPD is being prepared by consultantst S¢itdon and will be subject to public
consultation.

Outside of the CMG, the sailing barge Cambriaysar into its three-year restoration project
and there is now a small museum and visitor cesgiez on Sundays on Standard Quay.
There will soon be shipwright apprentices workimgsite on a college-level course. Both of
these represent major steps forward in recognisiegkills which Standard Quay has to offer
in work on traditional craft.

Another issue which has been the subject of lendtbgussions is footpaths, in particular
trying to link up those on the west side of theaBreNegotiations are taking place between
Swale Borough Council, Kent County Council and ldrelowners.

Anne Salmon

FUTURE OF THE ASSEMBLY ROOMS

Faversham is fortunate in possessing one of thestewiving suites of Assembly Rooms in
the UK. Always buildings of elegance, these watigate-sector ventures designed to meet
the new need, which became apparent late in tHecéftury, for venues where gentry-class
people could meet socially, in particular for balianquets and indeed ‘assemblies’. Scenes
from the novels of Jane Austen come to mind.

By the 18 century Faversham had its own facilities of thildk They were in the Market
Place, and were succeeded by a larger suite oeeafild site in Preston Street.  This was
burnt down in September 1848, but within a year baén superseded by a new complex,
which included a splendid ball room 54’ long x B’wide x 16’ 2" high — almost a classic
double-cube. This was equipped (and still is)hwvdtlarge musicians’ gallery and all the
usual offices.

Today, since it now used almost exclusively byAnhey Cadets, we know the building as the
Drill Hall, but it is vastly more attractive thanost of its kind. No concrete floor, no
exposed steel roof, no utilitarian structure, blérge space of great beauty, ideal for many
kinds of use — balls and banquets indeed, but atswcerts, drama, and exhibitions.
Crucially, it has excellent acoustics. Many looadidents saw the inside for the first time
when they visited the superb *Year in the Life avErsham’ photographic display organised
by Nathalie Banaigs and Bob LaMoon, and were plaasaurprised that such a ‘sleeping
beauty’ still exists in the heart of the town.

The Ministry of Defence, which acquired the comptady two or three years ago, rather
surprisingly by ‘squatters’ rights’, finds it diffult to justify maintenance costs when the
building is so little used, except by the admirdbleal cadet company. They are keen to find
a solution to their problems which will also regalta gain to local community at large.

The Society is represented on a small ad hoc gndugh has been formed under the auspices
of the Faversham Enterprise Partnership and thienchiaship of Sir Roger Moate to explore
the options with the Ministry. Funds will be réeua to restore the building to its former
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glory and, as in the case of the Graveney Boas, foped that most of these will come by
way of grant. It is hoped that the cadets wilhtimue to use it. It is early days yet, but one
scenario is for the complex to be acquired, redioa@d managed by an independent local
charitable trust.

Arthur Percival

FLEUR DE LIS MUSEUM

A year of consolidation - but also preparation basn the watchword for 2008.

The work-load has been as heavy as ever but regulators’ meetings have ensured
reasonably smooth running. Visitor numbers for 28@8e 11% up for the Museum and 32%
for the Gallery (reported elsewhere).

The Museum Team

Our staffing situation is at last improving. We bayeen very pleased to welcome Jan West to
the team during the year. Jan has had a wealtkpefrience with Swale Council and has now
joined our busy administration team. Also at loagt lwe now have a new Costume Curator -
Jennifer Shipman. She and Rosemary Cotton havethesneffecting the hand-over in
January and we look forward to having another expar of hands in charge of what is an
excellent costume collection. Happily, Angelab&@ale continues as Assistant Costume
Curator.

Peter Stevens has retired after 11 years of sjeskrvice as Curator of Photographs. We are
indeed thankful to Peter for his hard work andsamey to lose him but welcome Jim
Robertson in his place.

Les Dungey has also retired, having looked afterandio/visual collection for many years,
and James Styles has succeeded him. A strong teemtuateers handle our archive and
reference material. Our primary need now is fontt&on’ assistance with the artefacts in the
attics, displays, and where needed in the baseamehoffsite stores.

The Museum stewards continue to welcome visitotsbueral recent resignations have left
gaps to fill. This theme is common to all Fleurffitg areas due to the inevitable ageing of
our volunteers. Unless we can attract fresh youogdothis situation will worsen.

Accreditation

As indicated in last year’s report, we must appl2009 for full accreditation under the new
rules to continue as an approved museum. Thiswegdhe preparation of an
Emergency/Disaster plan, a new 5-year Forward Péuisions to our Acquisitions and
Disposal Policy and up-grading of documentationcMwork has been put in on the Disaster
Plan which includes the whole of the Fleur compléhealth and safety is a large component
of this, which we comply with very well, but moreovk is needed on the emergency
procedures.

John Harrison, well-known to us from the Kent musemorld, was engaged to draft the
Forward Plan to the standards required, and tmswscomplete.

The Collection

Our museum collection continues to grow, with tbditon this year of a further 77 items,
widely differing as usual in origin and content.

A random selection gives us:-

A German wind-up clockwork electric torch from We#Var 11, in perfect condition in
original box.
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A framed full size black-work embroidery of the @eaey Church brass of Sir Richard
Faversham, 1381.

Early laptop word processor from 1985, ‘ The Liltera, running on 4 AA batteries, made in
UK.

File giving full history of the first Faversham Barwith sample bank notes.

World War | postcard sent on"13anuary 1917 to Mrs Page of Coxett Lodge, Ospringe
her son, showing picture of a bombed street insPari

A full St. John Ambulance Brigade man’s uniform.

A large number of items are considered to be ofi poor quality, duplicates, or unsuitable
for the collection that during the year listingvadeen made ready for these to be offered to
other museums or disposed of. The space is sotlygequired that a start will hopefully be
made on this work shortly.

The Museum was closed for five days in Januaryitevanuch-needed cleaning and re-
arrangement of the displays plus decoration of3akery area. The keen group of helpers
deserve our thanks.

Documentation

To comply with the new standards we need to trarkiedetailed records of our accession
registers, starting from 1963, to our computeresysand a start has been made on this. A
‘box’ audit has begun to check our inventories agiaholdings and to allocate ‘unique’
reference numbers where these are missing for wérateason. Until these two tasks are
done we are considered to have a backlog underetivestandards and our accreditation may
be affected. Our archives are being analysed awctlassifications introduced to enable
easier access.

Although not strictly a Museum matter, it shouldrbentioned under this heading that
Pamela Hunter has retired from the post as Memige8stretary and Terry Wilbourn, our IT
expert and Daphne Longfield, have taken over. Tieag/organised (a necessarily
complicated and extensive!) database to cope Wétdémands of the membership records
and this is now in the running-in stage. DapHhresay handles Gift Aid paperwork.

Conservation

The most newsworthy event under this heading wagtallation of the Georgian shop
front, superbly restored by Frank and Whittomepldiged under a splendid canopy built by
West One Interior Solutions, the dedication beittgraded by 43 descendants of the
confectioner who originally commissioned it.

Restoration and digitisation of 13 cans of filmig?ollock’s Shipyard was completed, a
unigue record of an important part of the town@uistrial history.

Our main Library has seen an important conservatiork carried out during the year — our
12 volumes of the second edition of ‘Hasted’s ‘Bligtof Kent’, published in 1798, which
were in a dire condition, have been restored tostipe state by Elizabeth Fagg-Shuttlewood.
During 2009 we are planning conservation actiom ommber of other artefacts in the
collection. We have an interesting collection af pbsters urgently, some over 100 years old,
needing expert attention. Restoration of a silk ¢alvn from 1850 awaits funding and a
registered restorer, and more books need repdinese is no lack of candidates for attention.

The Contemporary Scene

How did the Faversham area look, and what wagdédy like there a hundred years ago?

our great-grandchildren will probably be askin@k09. Thanks to our member Nathalie
Banaigs they will have a very good idea. Sheceed the idea of building a collection of
photographs of the area for all 366 days of the yaly 2007 — June 2008. Her idea was that
anyone with a camera could contribute — not justgssional photographers and keen

18



amateurs. This was to ensure a representative ecause we all see things differently.
There were to be three end-products — an exhibitf@ll 366 photographs, a book which
included them all, and — for posterity, digital &&pon hard disk presented to the Museum.
The need for expensive large-scale sponsorshigelimated by inviting individual people
and businesses to sponsor individual pages ofdbk &t £10 a time. . The project, believed
to be the first of its kind for any town in Kentdaprobably the UK was a triumphant success.

Held at the Drill Hall (Faversham'’s ‘sleeping beaubuilt as elegant Assembly Rooms), the
exhibition was an eye-opener and attracted hundredsitors. The quality of the
photographs was uniformly high, and clearly theeeraany excellent photographers living in
the area. The book, which included them all ihdalour, was beautifully produced and a
wonderful record. And the photographs (‘imagég'se days in the trade!) are now safe and
sound in the Museum.

Warmest thanks are due to Nathalie, the ‘animateho had the vision to see the potential of
the project and the application to it through, em&ob LaMoon who gave welcome support.
There were even profits from the sale of the baokl at Nathalie’s suggestion these were
shared by the Society and the Kent Trust for Naloeservation, which is responsible for
several local nature reserves. The project willfor at least another year — splendid news.

Funding

Very hard work has again been the order of thetlieughout the year, in pursuit of
appropriate grants available to us, a magnific&0@0 being raised in total.

Funding was thus achieved for the shop-front resitmm and installation, which is being
considered for an award from the Historic Houseso&gtion. The Lottery-funded canopy
for our superb Georgian shopfront was another n@jgject, (with reciprocal input from the
Dawson family) and other grants covered the Polfoftkn digitisation, the Thames Gateway
film by Peter Downsbrough and the Home Front Rqualgramme.

The Regional Museums Development Service fundedréstion of the Forward Plan and we
will be pursuing further funding from this sourcedreate an Education Strategy as required
by the Accreditation process.

The new external wall signage on the Gallery frgatand the new Meeting Room have been
completed and we shall now be raising our sightotoplete the restoration of No. 12 which
will include a designated Museum entrance.

Museum Group Meetings

The museums in Swale meet regularly to discuss ammproblems and improvements.
Although well supported by the Fleur de Lis, Maidaieu and Chart Mills, the main focus in
2008 has been on plans for the regeneration eh@kburne’s heritage and culture, using
funds from the Thames Gateway and Tesco, none iwhvid available for Faversham.

The Kent Museums Group meetings, also attendetid¥leur, often include free advice and
training.

John Culmer

LIBRARIES
Society Reference Library

This valuable reference source has continued to gral in the past year some one hundred
and fifty volumes have been added to the collectidhe archaeological section has been
moved to the Marlowe landing and the collectiofrafersham children’s school prizes has
been moved to spare shelf space in the Doddingtmary. Space continues to be a problem
and unless more can be found in the near future switing may be necessary. Members
are welcome to use the Library by prior appointment
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Doddington Parochial Library

This collection of some 400 volumes from betwee@l1&8nd 1750 is in the Society’s care.

It is one of seven surviving parochial librarieient. Serious enquirers can visit it by prior
appointment. Its main interest is as a reflectibthe readings tastes of the few who could
read well enough to use it when it was formed s18" century. Most of the books are
editions of Greek and Latin classics, or theoldgicalevotional. However some are of
wider interest. The leather bindings were treated cleaned a decade ago and it is planned
to carry out this preservation exercise again @rtéxt two years.

Marlowe Society Library

The Society continues to care for the Marlowe Sg@eollection of books and archives.
The success of the Marlowe Day last June has eesuitit being held in Faversham again
this year. The Society will be mounting an exhdsitin June this year to coincide with the
Day, entitled Marlowe and his Contemporaries.

Colin Parry

FLEUR DE LIS GALLERY

Displays this year have been diverse and coloudmiging from photographic to original
artworks. A taste of the oriental, taking the sdkd with a camera literally, to local interest -
theCambriaBarge Trust, a fantastic array of industrial partd conjuring a flavour of the
restoration in progress — this was incredibly pepahd it is hoped that David Walsh and his
crew will return in the future. Representative@édl schools, Queen Elizabeth Grammar
School’s stunning display by GCSE students, andliildren’s artwork celebrated the
centenary of Davington Primary School. (Howeventhgou to everyone who helped to pull
out the multitude of staples from the panels aféeds!)

Beginning the year was a bittersweet exhibitiothef beautiful paintings of Eddie Vibert
Wilson, now sadly no longer with us. Her workteely lives on in my memory and many
others’ and it was a privilege to showcase her erhjibition. What an explosion of colour,
and an inspiring charming collection of persongkots on display! The Horticultural Society
impressed, and gave many people a greater ingighttieir wide- ranging activities. For one
weekend only Christopher Marlowe’s birthday wascgessfully celebrated - to such a degree
that with Colin Parry at the helm this will be erpad to a month in 2009, as the association
with ‘Kit’ through his father John, who came frons@inge, is surely one of the Society’s
greatest assets.

Faversham marked 150 years of the Railway, witkere&indon presenting an exhibition in
the Gallery. With various items on display and sa@ey professional panels produced by
Blue Ant, it highlighted the variety of displaysthin the Gallery all produced with wildly
differing resources and to varying standardss rity personal view that it is the information
that is conveyed that people remember and thishesnot been disappointing. The abstract
and sculptural artwork displayed under the ArtiQpen House umbrella was much admired
— thank you to the ladies who participated in #visnt. The work of all the local
photographers who exhibited their images for thar¥e The Life Of Faversham and Camera
Club shows epitomised how the camera is a mediuradontless individual perspectives on
the area.

We ended the year as we started — in an artisiizeldf colour! The marvellous watercolours
of Cheryl Fountain, brightening the winter eveningsre certainly not to be missed as you
walked past the Gallery windows. What a deliglat #n artist whose work has hung in the
Royal Academy can look as equally at home in tleeiFtle Lis Gallery.

Amanda Francis
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TOURIST INFORMATION CENTRE (TIC) and SHOP

When we hear of tourist information centres arothedCounty being closed down it is
encouraging to note that the number of visitoremed at 10-11 Preston Street in 2008
showed an increase over the previous year of judnl1700, with an increase of 10% in the
number of overseas visitors recorded. The is§fi®e countrywide bus passes for senior
citizens has also added to our visitors, many foidir&ravellers showing great initiative in
planning their route to Faversham. Obviouslyalbivho come through the door are from
out of town or indeed seeking what might be desctifis “tourist information”.
Townspeople are regular clients, whether for bawi gifts or information about local
events or just bus and train timetables.

Although what was once a main TIC activity, bookowgrnight accommodation, has
diminished to the point of being virtually non-ewist (DIY on the Internet has seen to that)
our telephone rings regularly with other sortsd@ry: “Can you give me the number of
that shop with the wooden furniture in the windd\g’ it possible to visit the Abbey?”
(honestly!). E-mails are frequently requests fdoiimation about forebears known to have
been born, married, lived and/or buried in and adoBaversham.

Collectively the TIC and shop volunteers bring thge many talents and abilities. For some
it is an extensive knowledge of the town, the @@ Faversham people. Others are at home
with computers, or have taken on the ordering &ocking of gifts, or the selection of
information leaflets to be requisitioned and digpthfor the benefit of visitors. And there’s
the packing and postage of books ordered by ptpost,and e-mail to be taken care of. So
anyone thinking of joining the team can be certhat whatever talent or experience they
bring will be welcome and put to good use. Theeelkmck-room as well as front-of-house
activities involved in keeping the only visitor arfmation centre in Swale open and
functioning.

Among 2008 innovations was the jumble stall out$ideshop during the weekend of the
Hop Festival which, to everyone’s surprise, produseveral hundred pounds profit for
Society funds. Another profit maker turned oubéothe Faversham Society 2009 calendar
based on original photographs of Faversham provigddcal photographer Nathalie
Bainags, who organised the successful “a photevery day of the year” exhibition, a
collection later published in book form which waédsin the Fleur. The calendar sold out
weeks before the New Year began, which disappoitiieske who had left their Christmas
shopping too late.

For a successful year we have to thank all ourntekers and more particularly our customers.
Val Golding, Sue Hendry, Anne Jones, Maureen Stringr, Jean Yeomans

BOOKSHOP CHOICE

The bookshop continues to thrive, and is renowmechfving one of the best selections of
books on Kent in the county. We have one or twetamers who make six-monthly

pilgrimages from outside the area and spend ove0 £k they catch up with all the latest
titles. In turn we have to keep our eyes skinfiedhese. Some come from established
publishers and are easy to track down, but mangrstare one-offs from other societies,
parish councils, or authors, and demand a degreggdénce if we are not to miss them.

They go in the shop window the moment they arrive.

Not that the shop stocks just books on Kent. oli gre interested in sailing barges, railways,
tramways, farm machinery or the care of perioddings, there is a good selection of titles,
and the latest are usually in stock. The sameé &fnground is covered by DVDs, of which

our range continues to increase. We also stoweida range of maps, both contemporary
and historical.  All are reasonably priced, ahd historical ones are a wonderful way of
conjuring up accurate visions of the past. Thaoksur customers, the bookshop is one of
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our biggest money-spinners, and we try to make welcoming as possible.

Warmest thanks to our shop volunteers, who do thest to ensure that customers find what
they want, and draw attention to other titles tmeight enjoy or find useful; to Marian
Walton, who handles our healthy mail order tradeAtudrey Sanderson, who maintains the
stock list; and Pamela Willison, who places ordeith publishers.  Without their hard work
the bookshop would be far less successful — andmemative.

Arthur Percival

THE MAISON DIEU

An early Easter and chilly start to the 2008 seagdhe Maison Dieu was soon overcome.
After being closed for the winter months, an AwalmsAll grant had enabled us to renew the
Great Chamber displays of the Whiting collectiorRaiman and Anglo-Saxon artefacts, and
local designers Blue Ant had created their magaeagain.

Returning the pots to the freshly lined cases Wwasatalyst for the Trustees to embark upon
a new inventory of the Whiting Collection. This wast done fully in 1983 by archaeologists
from English Heritage, after the closure of the &a&i Dieu, in preparation for the transfer of
the whole collection to the Stone Hut at Dover @astVith the return of some of the
collection in 1994, it was evident that some olgdwd been dispersed.

Later, after the roof of the Maison Dieu was repthin 2003, during which time Dover
Castle became once again the holding-place foartieéacts, the Maison Dieu Trustees
visited Dover to see for themselves what the tasklived. It is a daunting sight, with rows of
metal racks containing ‘finds’ of the 1st to 4tmttgies from burial grounds in the Ospringe
vicinity, and vast amounts of mainly building maas from the main complex of the early
13th century Maison Dieu site, which was excavatatie 1970s. Only the Whiting
Collection is owned by the Ospringe community. Tiedieval objects, although a number
of them are on display at the Maison Dieu, ardédwnership of English Heritage.

The Trustees who are cataloguing what is heldeaMhison Dieu are led by Ann Wilkinson,
who has also taken on the role of schools liaidbthe recession does not delay it, there is
soon to be a centre for archaeology in one ofdah@ér barracks buildings at Dover Castle,
which will be managed by Rowena Willard-Wright, taeglish Heritage curator who has
been working with us for some years. She hopés table to put a team of her volunteers
onto the task of cataloguing what remains of thésbtaDieu collection at Dover in due
course.

Activities during the year have provided both emj@nt and funds for improvements at the
Maison Dieu. Events have included participatiothie June Flower Festival in Ospringe
Church, the Open House scheme run by the FaverSoaiaty on three July Saturdays, the
Civic Trust Heritage week-end in September, a Rétemett slide show in the Church in
October, a raffle throughout the season of thedatrlyde and Duncan Harrington
mammoth two-volume transcript of “The Early TowndBs of Faversham”, and the Big
Bonanza indoor boot fair run by Mary O’Kill in Daoder. None of these events would have
run so smoothly but for the guiding hands and kasdk of John and Gene Regan. Gene, a
Trustee, keeps a constant eye on the stewardsanothoth she and John provide hospitality
and concern for day to day operations.

The Thirteenth Annual Maison Dieu Lectufihe Knights Templar, Ospringe and The
Maison Dieuwas given by our Trustee Michael Frohnsdorff talatiouse on the last Friday
in September and was much enjoyed. A buffet supfterwards was as always a pleasant
way to round off the evening. Mike is a masterhef traffic-affected acoustics from the Street
and his ongoing research ensures there is alwaysthong new. His earlier lectures are being
reprinted and will be on sale at both the Fleur tli@dMaison Dieu.
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By the time we re-open at Easter 2009, we hopetieatower Chamber displays will have
been renewed, once again with a grant from Awardg\ll. The theme of this grant is
‘Pilgrimage’ and we hope to organise a country wedkn the Maison Dieu to Canterbury
Cathedral and the shrine of Thomas Becket duriadate summer.

Our annual visitor numbers remain similar year bgry between 1,200 and 1,400.

But more visitors now come in groups and often alsjpy a guided walk along the Street and
to the Church. The fabric of the Maison Dieu stillaits internal conservation where the
plaster has expanded between the beams. Thisig beinitored by English Heritage and we
hope to become a priority soon. National sitesrandeums are able to achieve very large
grants for very big ideas. Small museums are figdi increasingly difficult to sustain, but
compared to other museums in Swale, the Maison RBitartunate that the building is in the
guardianship of English Heritage and that help aitlve eventually.

It becomes harder to name specifically those wimdrdmute to the success of the Maison
Dieu. Under the Chairmanship of the Rev. Ali Dufywdach of the Trustees now has a role
and a greater understanding of the miraculous wireif the building and its contents. But,
as always, a pivotal role is played by Trustee @edretary Dick Thornhill who is
appreciative of everyone and much appreciated tim&air stewards suffer the draughts and
long afternoons with great loyalty, cheered redulby key-holder Dick Frier, without whom
the Maison Dieu would lack a loving neighbour amdvier of garden produce, which
contributes substantially to our annual incomee Exier, in spite of being awakened often in
the night by a spider wandering into the alarmesystis as supportive as ever. Her flower
arrangements truly make all the difference evenglsi week-end.

Before the Good Friday re-opening there is a flufrgpring cleaning to which Stephanie
Peter contributes most professionally of all. Waoeme more helpers at any time, and
especially one who can generate some relevanfaisése office computer. In due course we
should like to put the collection catalogue ontaritl devise our own web-site. When we
have completed more improvements and the lower figplays, a film will be made of the
Maison Dieu, of especial benefit to those who cammanage stairs, and also to send out to
those who may not have yet discovered us.

Margaret Slythe

THE GRAVENEY BOAT

The remains of an Anglo-Saxon cargo boat were faomle eight feet under the silt and clay
of the Graveney Marshes in October 1970. The do¥@ mechanical excavator, working for
the Kent River Authority, struck the timbers whéeewas about to make drainage
improvements. On discovering it was the fabriamfancient boat, he reported the find and
under the supervision of Louise Millard, then Dimcof the Royal Canterbury Museum, two
local archaeologists, Frank Jenkins and Cecil Hbgaxcavated the wreck. The National
Maritime Museum at Greenwich and the British Musezamfirmed its importance and very
rapidly a plan was put in place for the recording the recovery of the boat. A plaster cast
was made of the whole interior. Some twenty peam@ee involved in the removal of the
final piece from the mud, the keel, which they redhkvith their shoulders, from side to side
in unison. A large preservation tank was builthivitthree days at Greenwich in which the
separate pieces were immersed.

The boat as discovered -14m long, 4m wide and avkbel of 5.5m - comprised a clinker-
built shell of oak plank with parts of fifteen dtes still in place. By the following year, Dr
Basil Greenhill, Director of the National Maritildduseum, was delivering a most detailed
description of every part of the boat on the m@étiecture circuit in Scandinavia. This was
a truly significant find from the same era as thip st Sutton Hoo; not high status, but the
only surviving Anglo-Saxon cargo vessel. Therestileuncertainties about her date, which
vary from 600 to the late 900s.
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At the time of the discovery, the National Maritilmkeiseum had planned, after five years of
polyethylene treatment, to rebuild the boat in kegaespecially devoted to maritime
archaeology - in public view as has been the D8venze Age Boat. Alas, the Graveney
Boat remained in store; when the ‘pickling’ process completed, she was carefully packed
in adjacent parts to ease future re-assembly.h W sale of the storage site, a new plan
evolved. The Trustees selected significant partbeif un-displayed collection to offer to
registered museums in the regions. A bidding prtesen day was held in December 2004 at
the Historic Dockyard, Chatham, and the Favershaone$/ was invited to prepare a case for
the custody of the Graveney Boat, within the guanghip of the National Maritime Museum.

A Graveney Boat Steering Group was set up in 20@% representatives from the National
Maritime Museum, the Museums, Libraries and Archi@®uncil South East, Kent County
Council, Swale Borough Council, Faversham Town @duRaversham Enterprise
Partnership (FEP) and the Faversham Society. i@ the group are to bring the Anglo-
Saxon boat to Faversham for permanent displayeteason and educational purposes.

A professional consultant was appointed to produfssasibility study which may lead to a
Heritage Lottery Fund grant of some £500,000 ttoresghe boat alone. A site for the boat
has been a long-range issue. The project is mosidered by the Heritage Lottery Fund to
be a partnership between the Society and FEP.&jeiRMoate, Chairman of FEP and one of
our Vice-Presidents, is leading the search fonal fiesting place with full potential for one of
the town'’s true icons.

The Society remains committed to the Graveney baaturn.
Margaret Slythe

EDUCATION
During the year we have continued to provide aiserfor pupils at primary school level.

The emphasis of requests by schools this yeaofics based on the National Curriculum has
been orFaversham in the Pgsbnly two schools have asked fboys in the Past move
away from our previous experience.

By the end of the Faversham Society’s formal yeansits will have been organised, only
one of which has been from a new client. Marketlriges to improve the situation have not
been successful, but funding is now available lmaalis to engage a professional consultant
to help us in this area.

A visit by a typical class of 30 requires the uséhe Fleur de Lis hall, availability of which is
limited. Hopefully some way can be arranged whetthisynew meeting room at the back of
No0.12 can be used to alleviate this problem, hysfierring some existing users of the hall to
the new meeting room.

It remains for me to thank the members of the etilicdaeam for their contribution to the
enlightenment and enjoyment of our visitors.

Clive Foreman

CHART GUNPOWDER MILLS

How do you fancy a few hours a month sitting by shie of a tinkling brook in the shade of

an old oriental plane tree and chatting to peogléhay pass by? If you feel persuaded, then
why not join us as volunteer stewards at the CBartpowder Mills Museum? Normal hours
are 2.00 pm to 5.00 pm on Saturdays, Sundays anki Balidays.
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You will have friendly colleagues, flexible shitimd be invited on visits to other sites. In the
past we have been to Margate, Waltham Abbey andP®eésland. This year, we may visit
some sites in Dover. We do need a couple of exnal$, so please contact me on 01795
534915, or via my mail slot c/o the Faversham Sgci¢C in Preston Street.

The team this year was Ken and Angela, Rod, Jiny, Gony, Jean, John Stockley, John
Wortham, John and Sheila. Our sincere thanks azdalthem all.

Visitor numbers were consistent with previous yehu we are hoping to do better in 2009
by getting ourselves more involved in local evesush as the Medieval Fair (28 June) and
Open House (4, 11 and 18 July). We will also bendpamark national events - Mills
Weekend (10 May), Big Draw Weekend (10/11 OctobErdfalgar Day (21 October) and
Bonfire Night (5 November). In 2008, we had aboitv&itors on Bonfire Night, but our
planned ‘Artist in Fireworks’ display was rained.of

As mentioned last year, the Leigh Gunpowder Resebeam filmed our site. They have now
produced a most interesting book which was revieivegte Newsletter by Dr Percival
recently.

Our season starts on Saturday 4 April; but betoaig 80 March — 3 April, 11.00 am to 4.00
pm daily, the Museum has a display of nearly 5SQugnehotographs of munitions/explosives
employees. They are about equal numbers male amldeMany of them are identified, but
I am hoping visitors will be able to help us idéntnore. Results of this event, too late for
inclusion here, will be reported at the AGM.

Membership of the Swale Museums Group has highdijttie fact that museums should aim
for Accreditation if they want access to fundinglgmofessional help. | understand that this
implies that ownership or leasehold contracts acessary. As Swale Borough Council own
our site we cannot proceed with Accreditation jett Nevertheless our long term hope is for
a lease and then the reconstruction of anotherhmilke to replace the one demolished in
1934.

John Breeze

NEWSLETTER

The Newsletter is published monthly. Among otliéngs it aims to support the sales of
goods in the TIC shop by regular book and DVD regi@nd having news about other goods
on offer in the TIC shop. It is perhaps worthingtthat the Newsletter is now the only
Faversham-based Faversham-wide publication. Rgssier organisations could be
encouraged to advertise their events it could feaLcomprehensive local listings.

Over the past year, six issues were 4 pages, twe &/@ages and four were 8 pages long.
Ten issues had photographs, there being a larg® ghowing Boxing Day walkers in the
February issue and a display of four photos celatydhe opening of the Georgian shopfront
from Market Place and a display of four photos supipg the Open House in the June issue.
Sadly, colour printing is too expensive to undegtlkit colour versions of the pictures are on
the web site. The Newsletter does publish enquif@sinstance the February issue has an
enquiry about a Nurse Beaumont born in 1889 arzyilbided a reply from a respondent who
had seen this on the internet.

In order to raise revenue, there have been eiglgrisements from three advertisers. This is
an area that could be expanded. Ideally, ther&ldmelia whole page or more of adverts to
cover the printing costs. In order to reduce goi$tis hoped that some members could be
encouraged to print off the web version.
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Diary
Each issue has a list of forthcoming society evemtthe next couple of months. The diary is
also now displayed as a poster on a newly instaltgite board by the door in the TIC in the

Fleur. The diary is on Faversham Society webatite
http://www.faversham.org/pages/directory item.aspgr2gelD=11878

Possibly in the future it will contain events fbetwhole season.
Acknowledgements

I should like to thank Marion Alexander and Pippaufhey and the distribution team for
organising the delivery of the Newsletter with secficiency not only locally but abroad.

I should also like to thank Patsy Rogers for prigtihe Newsletter every month.
Paul Moorbath

NEWSLETTER DISTRIBUTION

The Society is very fortunate to have a dedicatedgof volunteers who deliver the
Newsletters -- whatever the weather. They have raagammitment to do this for each
month of the year and are very faithful. As theamiger of this group, | am very aware how
quickly the last week in the month comes around.

Some of the volunteers have been “pounding themewés of Faversham” for over 20 years,
others for less time - all are valuable and doeagjob. | took over this job several years ago,
and often wonder how such a comprehensive netwewkldped to cover all the town.

Sometimes a problem occurs and a member will leanessage at the Fleur. This can take
time to resolve. Please be patient with us -hoe to get there and solve your problem.

To all the members of the Society who, when théygjd, put a tick on the form in the box
“Newsletter Distribution” - thank you. | do havdist of names, and one day you may get a
phone call with a plea for help.

Finally, 1 would like to thank all the volunteerdwardo the deliveries and all the ladies and
gentlemen who work in the shop who have helpedmtld last year.

Pippa Poulteney

MEMBERSHIP

Since 1976 the membership record of the Societydien the form of a card index system
which, while hitherto adequate, has proved to beemaod more difficult to cope with for the
present level of well over 1,000 members. Therefioi@ctober 2008 a new “in-house”
computer system was introduced to replace it.

This was based on a spreadsheet that had previonisiypeen used to produce address labels
for subscription reminders, newsletter distributiabels etc. But this has now been extended
to hold a wider range of information, so that vas@dditional functions can be carried out,
and forms the core of a flexible information system

Besides the previous “labels” function, it will albe capable of producing information on
members skills and interests, delivery lists far libcal newsletter distribution scheme, Gift
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Aid data etc. in a manner and time which wouldimite been possible with the card index
system.

Over the three months during which the system leas In operation there have inevitably
been some minor teething problems, but it is géiyarerking well. The main continuing
task is to ensure that the recorded base dataaebureflects the status of the bona fide
members of the Society. Also various means of lmmngp the notice of members the correct
level of subscription they should be paying haverbgut in place.

Terry Wilbourn

TOWN WALKS

To yield a couple of thousand pounds a year folSthaety’s funds with the expenditure only
of much time, shoe leather and a few phone catlsigichievement of the Society’s
Faversham Town Guides who took over 700 visitora tour of the town in 2008.

“Absolutely fabulous” was the verdict of a groupFafends of the Royal Academy; “a very
enjoyable morning” was another comment, this tineenfa local group who agreed they had
learnt a lot from the tour.

The Town Guides do not cater solely for pre-booteatch parties Here comes the
commercial - every Saturday morning from April to Octobe®@minute tour costing £3.50
starts from the Fleur at 10-30 am. No bookingt fush up and your guide will be waiting.
We very much hope that not only visitors but restdeand particularly the many newcomers
who have moved to the town in recent months wilhirtta take advantage of the opportunity
to learn more about their adopted town and itstohy.

Bookings for 2009 have been coming in since thear&D08. A number are from groups
bookinga  Shepherd Neame brewery tour andgakp Sheps’ offer to combine the visit
with our guided town walk in the morning — working an appetite for a ploughman’s lunch
before the afternoon tour of the brewery.

This year we have agreed to provide a walk in aactjon with the North Kent Walking
Festival which is scheduled for June.

Peter Garner

BOXING DAY WALK

A new venture this year was the Boxing Day Walkm8@6 of us set off from the Guildhall
on Boxing Day for a 7.5 mile walk. The weather waperb, bright sunshine, and walking
along the Creek, following the new Walk on the Waldie leaflet, really blew away any
mental cobwebs after Christmas. We then returnéldeté-leur Hall to enjoy a hot meal,
which was really delicious. Our thanks to Val, $ghher grandson Larry, Paul and Eileen
catering so well under difficult circumstances.

We hope to be walking again next Boxing Day. Thengenty of time to get fit between now
and then. So no excuses!!

Pat Ross
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OPEN HOUSE SCHEME

2008 saw the Open House Scheme reach lisy88r and well over one hundred people are
now involved in the organisation and presentatibrihtss popular event. These volunteers
contribute to make the Scheme the success tigititay can all be very proud.

The previous year had shown a record number dfsvisgistered and we were hopeful that
this could be repeated. As the financial situatibrthe Society means we have to increase
revenue wherever possible, the decision was ta@eraise the price of the Handbook to

£7.50. There was some concern that this might resuh decrease in visitor numbers, so

more effort was required to find new and interggtproperties to enhance and add to the
value of the attraction.

The new properties included Queen’s Hall in ForBesd, its exterior already admired by
many; the Age Concern premises, with their rich aaded history as both Faversham’s
historic gaol and police station; Davington Prim&ghool, celebrating its centenary; and
Cambria the Thames barge installed at Favershaeksitke, undergoing a £1m restoration.
Three other properties were back on the list fdd&Ghe Grade 1 listed Abbey Barns, 10
Market Place, and 16 West Street, previously S&yk] now trading as Mymensingh.

Promotion of the Open House Scheme, as always, whasever methods are possible
without a budget, producing flyers, posters andi€an-house and distributing these both by
hand and electronically, seeking coverage on apjatep websites and making regular
informative updates on the Open House page of #verSham website and of course in the
Society Newsletter. We were fortunate to haveekewt articles in the local press and an
effort was made to inform Faversham residentsemgw housing areas.

A full risk assessment had to be made for the Sehensuring that the Society’s insurance
cover was adequate. The stewards were askedisitary were made aware of hazards such
as low beams, steep staircases and uneven flodrswarunblemished 39-year accident free
record was upheld.

As always we are overwhelmed by the generositheforoperty owners and managers, town
councillors and staff who welcome our visitors asal contribute to the success of the
Scheme, sharing our pride in our town’s buildiridappily, all seem to enjoy the experience
and many friendly and interesting encounters tdkeep We are also grateful to the local
business people who buy advertising space in thebiaok, helping to cover its production

costs.

The number of visits recorded in 2008 did evenyuséit a new record, in spite of the price
increase, totalling 5500 visits.

Open House 2009 will be the Scheme’§ 48ar. Our two new volunteers, Lisa Murphy and
Martin Williams will be the new Hon. Organisers. eVdre grateful for their enthusiasm and
wish them well in their endeavours.

Valerie Untersander
DATES FOR OPEN HOUSE 2009 - SATURDAYS, JULY' 411", 18th

SECRET GARDENS

It was really a bumper year despite the seesawhweatSome gardeners who had come to
live here also had to tame new plots of ground. rEivehad been horrendous, making the soll
soggy, but the green-fingered enthusiasts stillerisdome up with floral scenes that would
grace any old-fashioned chocolate box.
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Dimensions were as varied as ever showing theovisjtist how space can be utilised. In the
past houses were built with long gardens at th&.baéow so many housing estates curl and
twist in a road pattern which means gardens aendaftall.  Still, layouts illustrate the
gardeners’ skills in making the best use of thesvailable.

The smallest and one of the most densely-plantetbga was at 25 Provender Walk, where
trees, bushes, water, plants and decorations attmasye. Ouden in Brogdale Road is the
opposite, large and beautifully set out with floviided borders and ponds. a tailored lawn, a
vegetable garden, vines and fruit trees - all bthimagnificent front hedge, a long-time
pride of the area, which later in the year wasitadty burnt to a heartbreaking, black
skeleton by vandals.

At Oare, Sheerwater is a house that boasts aderden as secret as that at the back due to
the site being built on a bank well above streatlleBoth gardens are a pleasure to see, full
of so much detail. The same applies to Sheila #sdgmrden in Whitstable Road - three
different sections, each bringing a smile to treefd he sites with multiple gardeners tending
the growth from seed to bloom - or to the table,the Stonebridge Pond and North Preston
allotments and the Physic Garden with its saldanfit, flowers and herbs,

The gardens stretch round the town at all pointh@icompass. It is impossible to mention
them all, though each merits admiration, partidylay visitors who glean useful tips and
inspiration from proud owners.

The event, like Open House, generates good reverhedp sustain the Society and brings
many people to the town. Some come long distaneeshere are even some who fix their
holidays to coincide with our dates - always thstfiveek-end in June and the last in July.
Visitors are full of praise, and more than one persas said “We wouldn’t miss coming.”
So warmest thanks to everyone who makes these idates Society calendar ones to which
so many can look forward.

Jacquie Hitchcock

ARCHAEOLOGICAL RESEARCH GROUP (FSARG)

2008-9 was the fourth year of activity for FSARGe Society’s wholly voluntary and zero-
budget archaeological team. During this year dignéibn has been mainly shared between
finishing off the Hunt the Saxons project (2005 getting started on our new project
‘Understanding Ospringe’.

Much of the finishing off fell | to our redoubtabfénds team, Eve Hurste, Marian Spouse and
Teddy Kempster. They checked the material andmeatary archives meticulously and a
full digital record was completed. The materialrave (pottery, clay pipes, animal bone and
S0 on) was packed away using conservation guideliwe do not keep everything - oyster
shell, for example, is recorded but only archivieitihas been used by man for some other
purpose — but we now have the solid foundation eé@ersham archive covering all periods
(including the Saxons!). This will complement ouisting archive from Faversham Abbey
and other previously excavated places in the tolwe, Marion and Teddy deserve special
thanks for setting up a Faversham pottery referentiection, checked to the smallest detail.
This became immediately invaluable.

By May, preparations for a publication on Hunt 8axons were already under way. Team
members contributed professional-standard illustnatand specialist box features. By
November a ‘first good draft’ was ready and cireetbfor checking and first stage editing.
By summer 2009, it should be ready for publicati@etting into the Ospringe project has
been exciting. In June, a launch to local peoae well-attended and lively. We explained
that our primary interests were in the prehistdrihe Westbrook valley and in the mid
medieval (AD900-1200) village, before the MaisoriDi We are also interested in surviving
vestiges of more recent uses such as the Napolbamniacks.
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Between Easter and November, we carried out a nuailggeoresistivity surveys; excavated
11 keyholes in gardens; field walked the big fi@tdund the church; carried out a house-by-
house survey of the village in Swaine style; arstayatically walked the whole of the
Westbrook valley. We also, of course, read all {shield reports of previous excavations, and
studied the Sites and Monuments Register, aeri@bghaphs, historic maps and anything
else we could find. You can read about our findifghich are very interesting) on our
websitewww.community-archaeology.org.ukFieldwork starts up again in April 2009.

Besides these main research projects, FSARG ig logawn more and more into working
with a variety of people and organisations. Somesi the contact is from sharp-eyed local
people who have found or observed something irtiageOther times the contact is from
professional archaeological units sending us reportl small archives from work done in the
local area and, increasingly asking us for infoioratind opinions. Then there is the Creek
Development project. Swale Council will be comnuasg an archaeological assessment of
the Creek in 2009 and we have offered our supporfact a new paper on the Upper Basin
can be found on our website

As you have doubtless realized, a great deal ofiieak and effort goes into FSARG’s work.
There is, to compensate, a real sense of advesutdra lot of laughter as well. Great thanks
not only to the team but also to you out there wiook with us — let us dig your gardens,
walk your fields, photograph your houses and agkemetrating questions — without your
support, none of this would be possible

Dr Pat Reid

LETTINGS

Lettings continue to provide a useful source obme to the Society. The flat above our
shop and Tourist Information Centre has never whfdetenants. Behind its striking 6
century facade, with carpenters’ assembly numbethi® members still as clear as when they
were first incised, is characterful and comfortabbeommodation, which is convenient and
has its own parking space in our outer courtyardo-one can accuse us of not doing our bit
for the ‘Living over the Shop’ campaign which is isgportant if town centres are not to be
‘dead’ after dark.

Further parking spaces in the courtyard also mdeta need as well as generating useful
income. Our thanks to Rene Stringer for loolkaftgr these and coping effectively with the
odd casual interloper who thinks he/she can usepouate property for free. She and her
husband Sid have also looked after the flower bsrdeund the courtyard, ensuring that it
remains colourful and a credit to the Society.

Arthur Percival

STONE CHAPEL

Stone Chapel is an important relic, incorporatimg tremains of a rectangular Roman
building, possibly a mausoleum or temple, withie thter Christian structure. The Society
continues to keep an eye on the site, thoughgHimited to clearing away rubbish and
reporting any deterioration to the fabric of thélding. Keeping the grass cut and ensuring
the pathway to the site remains open is the redpititysof English Heritage, which manages
the site.

Up to about five years ago, there was a problerh dntig-taking, camping and picnicking at
the site, but there has been no sign of any okthesently. The current problem is rabbits,
which are tunnelling under the altar area. EndgHghitage is aware of this problem with
photographic evidence supplied.

Clive Foreman
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SECOND-HAND BOOKSHOP

The second-hand bookshop was reopened on the Sa#lrdanuary 2008 after the
Christmas and New Year celebrations. Jean Spataitranged to take January away from
the bookshop to have a holiday and attend to prggsrsonal matters. The bookshop
arrangements would be overseen by myself, Jenmy,Redth the assistance of Genevieve
Ellis (Tuesdays) and Rene Pepper (Saturdays)hn QKill agreed to fill in where
necessary, as Liz Austin (Fridays) is currentlyhle@o work in the bookshop due to
incapacity.

I have tried to maintain two volunteers per sessibich thanks to John has been managed.
After her break Jean informed us that she would-eioirn at present, though maybe in the
future but only on a single session basis. dvigent that there is a requirement for more
volunteers to cover the present opening times andialy if opening hours are to be
extended.

It was decided that to clear some stock and fretiieeshelves a sale would be beneficial. A
health and safety issue was identified with theafs#ld wooden steps and a set of
replacement metal steps with a bar was ordered.

During the year the access to the cellar undestiop was re-opened. It is not very
convenient and in due course it is hoped an alti@maccess can be provided. The
accommodation, though not very large, is dry aritlhvei invaluable for the storage of
suitable Society material.

Sales have been steady at £500 - £600 a monthsto&k is generously donated, and we
always need more. So warmest thanks to thosehate already given books, LPs and CDs
and — in anticipation — to those who will do sduture. Do bear us in mind when you are
having a thin-out. The book you don’t any longant may well be the one for which one of
our customers has been looking for months or years!

Jenny Parry

HALL LETTINGS

It has been another successful year with Hallngsti despite it being let mainly to the same
people who have used it for a number of yearsitlilges mean that there is at least one
booking most days, perhaps less during the sumroathe. Unfortunately some applicants
have to be turned away as they wish to book fagdomeriods than are obtainable. There
have not been too many major problems, the bidggesg the cable of the lift breaking,
which involved a rather expensive repair.

The kitchen is well used and seems generally tvdaed with respect. The carpet has been
cleaned which is a big improvement. The systenmse® run quite well considering that
there is not a professional caretaker to look dfter

Unfortunately the prices have had to be increalsidyear which has deterred one long-term
group, but it is still one of the cheapest venuetsdype to hire in the town.

Sue Hendry

31



PROMOTIONS GROUP

All Society volunteers, working to fulfil the aines the Society in many different fields, have
been faced in the past with the task of ensuriagttie general public and others are aware of
efforts being made. The Promotions Group will cdioate and develop better awareness of
these efforts.

In the past it has not always been possible to rtakdéest of these due to either lack of time
or, more often, lack of available finance. Mostanfy promotional funds set in the annual
budget are taken up by membership subscriptiorsutside bodies such as FATA, Swale

Tourism Association, Tourism South East and othetsch themselves promote Kentish

areas to attract visitors. This ensures the immtusf the Society’s attractions and events in
their widely distributed publications. The covezawe receive is proportionate to our

investment, so we have to work very hard to obgalditional coverage to at least make sure
that Faversham is on the map. Local newspapergablications also demand quite large

financial contribution for mention in regular suppients designed to attract visitors to our
town. On these levels we are competing with thigets of such institutions as Leeds Castle,
Canterbury Cathedral and Chatham Dockyard.

We are convinced that Faversham is a desirabléstogestination in itself and the Group
works on developing ways and means of promotinddh to a wider public. Of course our
attractions and events are a main source of fusthgafor the Society and every effort has to
be made to add new events and incentives to ireremss#or numbers. We have been
fortunate to have a good relationship with the llowspapers and have obtained excellent
press articles to promote our events and activite have developed our home-made
promotional material, and continue to improve orgsgnce on the Faversham website.

We hope to develop a database of special-intereapg in order to be able to inform them of
our activities. At the same time we plan to expand skills base to better exploit internet
promotion opportunities.

The Group has set out proposals for future strasegro-ordinating the efforts made by
different sections of the Society, and will endeavim develop a public relations role as well
as a sub-group to organise social activities whithhopefully be useful for future volunteer
recruitment and to attract new members. An examphéch was successful this year, was the
“Blow away the Cobwebs” Boxing Day walk and lunch.

All members are invited to join the promotions gsowhether or not they feel they have
appropriate experience, the only requirements rtteusiasm and time.

Valerie Untersander

FAVERSHAM AREA TOURISM ASSOCIATION (FATA)

This Association, of which the Society is a memigeew out of the Faversham Area Visitor
Attractions Forum and the work of the Favershamegmise Partnership to strengthen the
commercial life of the town. It was established®D04 to effect a more co-ordinated
approach to marketing and developing Favershant@sigt destination, to focus on the
distinctive products that the Town offers and takweith other partners.

The Association’s main objections are to:-
Promote tourism in Faversham and surrounding area
Increase visitor numbers and the length of visits

Generate increased income for the area
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Support the activities of the Faversham Enterpgeetnership that benefit the area’s
tourism businesses.

Some 9 meetings were held during 2008 with theedpanaintaining strong links with the
Association and contributing, directly or indirggtto a wide range of projects and initiatives,
including the publication of four circular walksoamd Faversham and nearby countryside.
The popular Area Accommodation and Attraction gwi@es achieved by partnership working
with FATA as the lead partner.

Jan West

FAVERSHAM ENTERPRISE PARTNERSHIP (FEP)

This again is not a Society initiative but the tgiplays a part in it.  Like the website, it is
community-based. Its emphasis is on improvinghéalth of the area’s economy, and to a
large degree this can only be done by drawing ®environmental strengths — the beauty and
variety of its countryside and the unspoilt chagadf the town and surrounding villages. It
is as an oasis in a sea of ever more sprawlingd@md villages that sets our area apart.

It is also an oasis in another respect, and thsswgy FEP was formed in 2004. To the west
lies Thames Gateway, the long Thames-side strihmbeen designated for regeneration; to
the east lies the ‘East Kent Triangle’ bounded egsalter, Canterbury and Dover, in parts of
which there is serious economic deprivation; anth#osouth lies Ashford, designated for yet
further expansion. All these areas are eligiblespecial Government aid, whereas the
Faversham area is an ‘island’ which is not. €Fae if it is not to be outclassed, it has to
fight its own corner — as it has so often had tandihe past, and usually successfully.

So FEP is a working partnership between FavershawnTCouncil, KCC, Swale Borough
Council, the South East England Development Agetagal businesses and community
organisations working together for the benefit ai/€&rsham and the surrounding area. Its
Chairman is Sir Roger Moate, one of our own VicesRients, and an astute and dedicated
upholder of the area’s interests. It has develogpesympathetic but realistic vision for the
future and is able to call on significant fund-nagsand diplomacy skills.

The Society co-operates with it wherever possibtel has been involved in some of its key
initiatives, perhaps most notably the country walkgject which resulted in the publication
of four superb illustrated leaflets which enabl¢hb@sidents and visitors to make the most of
our fine countryside.

Arthur Percival

LIAISON

The Society draws support from other organisationsks in partnership with them, and

offers them support in return when the need ariseBhough the work is unseen, it occupies
much volunteer time.  Help is given, for exampléth the development and checking of
entries on the town in national guidebooks and ehsites.

Swale Borough Council (SBC) makes a small annuatritmution towards the cost of the
Society’s Tourist Information Centre (TIC), which the only one in the Borough and fields
enquiries for the whole of it, not just the Favenrsharea. If the Council had to provide the
TIC itself, it would cost much more. The Societypleased to help in this way.

SBC arranges regular meetings for curators of tr@iyh’s museums, almost all of them run
by voluntary effort. These are useful for ‘netkiog’, and we are grateful for its initiative.

In connection with planning applications and apimns for listed building consent the
Society is often asked for information and/or avetpictorial material either by SBC officers
or by applicants whom they have had advised targ&uch with it. This helps to ensure
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that restoration work is undertaken idiomaticalhdawithout violating the character of the
area.

Faversham Town Council has been a consistent samfrgenerous support for Society
projects and for this it offers members and offsoearmest thanks.

The Society is a member of the Faversham Area $wurAssociation (FATA) and
participates actively its activities, for exampleoyiding ‘staff’ for stands at travel trade
shows.

As in the past, we have had visits by groups wheeteeard of our work and would like to
replicate it elsewhere. In 1988 a delegatiomftbe Japan National Trust was so impressed
by what they saw at the Fleur de Lis that theydktito create a heritage centre of their own.
Our area has a strong timber-framing tradition, smaloes much of Japan, so they provided
their facilities not in Tokyo, Yokohama, Osaka o ather big city, but in Furukawa (Hida),

a small town renowned for the skills of its joinersThis year, from much nearer home, we
welcomed a group from St Pancras who also wantéalltav suit.

Arthur Percival

PRINT ROOM

The Print Room has been very busy as usual this y&sver the year we have produced
11,062 Newsletters, 900 Annual Reports, MinuteBlafining and Historians’ meetings and
other material for the Society. Also we have phoped sheets for Museum visitors and
interactive sheets for children. During the y@arhave also printed 1,032 copies of the
‘Faversham Papers’ series which are sold in thp.shls well we produce 488 Secret
Garden and 665 Open House programme books (erpgaes) for the gardens and houses
which were kindly opened by members of the sodi@tyhe general public.

The sale of books and programme books covers steotthe lease and maintenance of the
copy-printers, as well as materials costs, and smaksamall sum for the Society.

We are soon to swap the colour copy-printer fouptlated model one which actually runs
faster and is more versatile, but costs less ®tdhse and maintenance!

We are hoping that members who are online and cdaffie with the idea of printing out
their own Newsletters will do so, and let us knaadingly. This would save us money on
paper and other consumables.

John Stevens has been a great help with printioggduring the year. It would be useful if
more people were familiar with the machines so thate work could be shared. If anyone is
interested in helping please see me on Tuesdayimgsror Friday afternoons.

Patsy Rogers

FAVERSHAM PAPERS

This year, unusually, only one new ‘Faversham Pdpsesr appeared — John Stevefke Way
We Were: Life in Faversham 100 Years Ago from NepespReportgNo 107). As a piece
of social history, this is a cautionary antidotethose perhaps too prone to view the past
through rose-tinted spectacles. Yes, indeedgesaspects of community life were perhaps
‘better’ than they are today, but many were a gieal worse. You need to read the book to
form an accurate view.

Several other ‘Faversham Papers’ are on the stegkiting for final editing and typesetting.
In this context warmest thanks are due to Assodiateorary Editors Clive Foreman, Penny
Johnson and Margaret Aldridge, who have had the@wakle job of wrestling with unruly
MSS which need much attention before they arefiptiblication.
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Warmest thanks are also due to our contributordatk Salmon, who designs most of the
covers, and to Patsy Rogers who with help from J8t@vens undertakes our printing work
entirely voluntarily.

Thanks to Patsy’s and John's efforts we are abl@ép in print almost all in the ‘Faversham
Papers’ series. Among these are the early iclsistike Herbert Dane’3housand Years of
Faversham History(No 5), first published over 40 years ago, whiemains deservedly
popular.

In accordance with the law copies of all in theéeseare sent free of charge to the ‘copyright
libraries’ — British Library, National Libraries @dcotland and Wales, Bodleian Library, and
Cambridge University Library. As copies senthe British Library are included in the BNB
(British National Bibliography) this confers on tlaeithors a measure of immortality and
brings orders from academic libraries at home amdseas.

Arthur Percival, Honorary Editor since 1964, willvays be pleased to hear from anyone who
would like to contribute to the series. The Fakiam area is so rich in history that there is
still lots of scope for contributions.  The cemérdustry, anyone, Rigden’'s Brewery, or
Doddington or Otterden?

Under this heading, because there is no other pppte, should be recorded two new
Society publications which do not fit into the ‘Femgham Papers’ category. For some years
one of our longest-serving shop/Tourist Informat@entre volunteers, Helen Colebrook, has
been saying how helpful it would be if the ‘Biblef Faversham building conservation, Tony
Swaine’s “Faversham Conserved” could be reprintédfirst appeared in 1970 and was one
of the great pioneering town conservation studie€opies of the original are now like gold-
dust, much sought-after and fetching around £20e have now reprinted it ourselves, and
you can buy it off-the-shelf at the Fleur de Lis £8.95.

The other, for which we have had many requests,D¥D of the 15-minute film on the local
gunpowder industry which is shown to visitors te useum. Professionally made, this is
as informative and evocative as you could wisRor £7.95 at the Fleur de Lis, it's a bargain!

Arthur Percival

FAVERSHAM HISTORIANS

The big event this year was the Faversham Histeriad" birthday, marked by an informal
celebration at its 80meeting on 16 November.  We missed several oflayalest and
longest-standing members, who had to send apologigsone of them, Dr John Whyman,
also thoughtfully sent a contribution towards tiglt refreshments with which we celebrated.
Thanks also to another veteran member, John Owén, also contributed, and Patricia
Thompson for baking an excellent birthday cake.

The Historians are a group of Society members elgtinvolved in researching aspects of
local history and meet quarterly in the Fleur de Hall on Sunday mornings from 11lamto 1
pm.  Currently there are 48 of them, includimg avho comes regularly from near Sandy in
Bedfordshire — there’s dedication for you! Theug is thought to be the only one of its kind
in the UK.

Improbably, perhaps, it was formed following a niveggtin a wine bar off Leicester Square.
Three of the present members were there, and thétafessor Theo Barker, who was to be
the first Chairman. As a professional historiiheo was keen to see that its members
upheld high academic standards, and they have alstayen to do so.

There are no speakers and the only objective ‘isettwvork’ - share information about current
interests. Each member chats for no more thamfiveites about their work, and others then
chip in with helpful comments and suggestions. udlly also a member or two will turn up
with a treasure of some kind to ‘share’. It ma&yebook, a map, a manuscript or an object.
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It may have been bought on eBay or in an antiqugeoond-hand bookshop, and sometimes
the purchaser generously presents it to the S¢eiglyseum.

At the 20" birthday meeting a veritable mini-museum of treaswas put on show. Among

these were a mid-1840s map of a railway line, pseddut never built by the South Eastern
Railway, through north-east Kent; part of a 1589gbhoard from a house in East Street
which was demolished after the last War; and twB-déhtury letters about the property of
Faversham Abbey.

The extent to which members learn from one anotlas illustrated by the range of topics
discussed. These included the Faversham seasballef— which Jane Austen may have
attended when she was staying at Godmersham; tilve fof the Assembly Rooms, now used
as a Drill Hall; the title deeds of 6 Market Plaaed the identity of the architect of the very
Hall in which the meeting was taking place.

Membership is open to any Society members activelylved in research into any aspect of
the area’s history, and there is nothing extraay, gxcept 40p for coffee and biscuits if you
want them. Our warmest thanks to Anne Salmon, wdked detailed minutes which in
themselves are an invaluable source of information.

Arthur Percival

FAMILY HISTORY ENQUIRIES

Interest in family history, driven partly by the BBTV programme “Who do You Think You
Are?” continues to accelerate, and threatens tpasmet our capacity to field the many
enquiries we get. We sometimes get the impredsiat half the population of the English-
speaking world has at least one local ancestaatisstally quite possible! These days most
enquiries come via the Faversham website or bylemaiur Tourist Information Centre or
Museum rather than by post. The Curious Fox welfgiten.curiousfox.com/uk) also comes
up with some interesting enquiries.

It is in our own interest to respond, because inyr@ses enquirers have information which
is useful to us. Our team can usually help, ifydn many cases by putting enquirers in
touch with others interested in the same familydsually we are able to go much further,
using both the resources we have accumulated tweeryéars and those more generally
available, like parish registers and Census returns

We ask for a £10 registration fee. This helps mmat costs and also deters frivolous
enquiries. Yes, unfortunately there are these, vdoeneone gets in touch following a family
gathering but then almost immediately loses intdreracing their forebears - but only after
we have taken time and trouble trying to help them.

Pat Blackford, John Breeze, Peter Stevens and HRagks have been generous with their
time and expertise when Arthur Percival on his @an give only limited help to enquirers.

Among local families with whose history we haveistesl in the past two months along are
those of Chambers, Coulter, Elliott, Ing, Thurstond Wade. The name ‘Ing’ illustrates one
of the pitfalls of this particular trade. It calso appear in records as Inge or (aspirated) as
Hinge. If any members of local descent have faitnees (complete or incomplete) it is
always helpful if they will deposit copies with tBeciety - it may save precious time!

We also field a large number of plain historicagjeinies.  ‘Plain’ is not perhaps the right
word, as many are abstruse. Happily some ofthaiged by personal callers are answered
adroitly on the spot by our ‘front of house’ teawho between them command a wide range
of knowledge of the area and its history.

Arthur Percival
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OBITUARIES

The Rev Kenneth Melrose, author of several in enies of ‘Faversham Papers’, died on 24
April 2008, aged 93. He and his wife Sheila, vassisted him with his research, were keen
and helpful members of the Society's group of Fslvam Historians. He settled in the town
on retirement, but was probably just as busy as. evele had a sly, dry sense of humour
which we missed after he and Sheila moved to Wogthd few years ago. His last

contribution to the ‘Faversham Papers’, on Graveaag Goodnestone, has yet to be
published.

Lt Col Stuart Cornfoot, author of definitive hisies of the Cottage Hospital and Faversham
Club, died on 21 June 2008, also aged 93. Heneasr a prominent member of the Society,
but was always a reliable source of background.helple had had a distinguished military
career.

Fred Poynter was in his late 80s when he died 8a@ember 2008. Like Kenneth Melrose,
he was a member of the Faversham Historians andigrontributor to the ‘Faversham
Papers’ series. After retiring from his gentlersehairdressing saloon he became one of the
mainstays of our Tourist Information Centre / Bdus team, where his fund of local
knowledge and gently persuasive selling skills weth legendary.

Blanche Rogers died on 4 December 2008, aged 18% Honorary Manager of our Tourist
Information Centre/Bookshop she worked virtuallyi-fime for the Society for many years,
until well into her 80s. She had worked in thesimyg profession and this gave her people-
skills which enabled her to fend off any diffictdtistomers’, of whom there used to be a few.

They will all be fondly remembered.

Arthur Percival

ENVOI
“Cherish the Past, Adorn the Present, Create fa Future”

The Society’s motto, though it no longer appearstotetterhead, is always in the minds of
those who contribute so generously of their timallssand money to its work. It has
inspired it to achievements probably beyond thelegt dreams of those who helped start it
47 years ago - and some of these founder-membgrscattribute significantly to its
endeavours.

Who in 1962 could possibly have forecast that itldchave seen off plans for a marina on
the site now occupied by the Oare Marshes Natusete; relieved the town centre from the
torment of a constant stream of ‘juggernaut’ l@rigy proposing the Western Link and
making sure it was built; rescued Chart GunpowdéisNtom the jaws of the bulldozer and
restored them; been responsible for the re-opeairthe Ospringe Maison Dieu, closed by
English Heritage; started the first Open House ewernthe UK; created a much-needed
Tourist Information Centre; started the town’stfiduseum, now by far the largest and best
between Canterbury and Rochester; would have q@@0Inmembers; and so on?

Still, there’s a risk that it may not always be egmiated how very special the Society is.
There are plenty of other organisations like theeFsham Society, but few, if any, with such
a wide range of activities and achievements. a#dl undertaken in the interest of the local
community — the town of Faversham and 22 surroundillages. A measure of the loyalty
the Society inspires is that it has no paid stafiEverything it does it does through voluntary
effort.  This is probably its greatest strengthlts work is done out of conviction, not for
financial reward. There are no promotion laddprst a collective, with a ‘staff’ of about
150 all told, who willingly contribute their tim&nowledge and skills.
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And it is independent, free to decide its own pties and initiate new ventures, if they can be
afforded. Though this brings risks, it means thatSociety’s work is hardly ever at the
mercy of spending cuts wished on it by the authesit Elsewhere in the current recession
local authorities have chosen to close museumasiksedhey are not bound by law to
maintain them and, rightly or wrongly, considerrtha ‘luxury’.  The Society’s Museum
remains open almost 365 days a year.

This is not to be complacent. As noted in theorepppended to the Annual Accounts, the
Society is asset-rich but cash-poor. This is adtealthy state of affairs and unless it is
remedied the Society itself may have to cut backthen services it provides to the local
community. What it badly needs is a capital neseor endowment fund, to give it a secure
future. It already mounts fund-raising eventschtelp to keep it afloat.  But it needs to
mount more, and the help of members will be needquteferably of those not already
committing time to it.

It also needs substantial donations from those e@mafford them. Bequests, too. Most
big and worthy charities spend fortunes on fundingi and employ paid staff or agencies for
the purpose, with the result that much of the mottegy are given goes not on their
objectives but towards salaries, pensions, Natidmalirance and other overheads. The
Faversham Society, with no paid staff, is differentEvery penny that it received by way of
gift or bequest goes directly to its work. In ramt jargon, there’s no better ‘value for
money’ anywhere.

Arthur Percival
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